1997 Slims V-Wear Direct Strategy 

Audience Segmentation, Selection, & Offer Versioning 

July 8, 1997 
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Strategic Overview, Slims Mailing Universe 


• Slims generally contacts smokers selected from 4 distinct 
universes on the database 


j Virginia Slims orSuperSHms = Regular Brand, Age = 21-64 


2 Competitive Volume Responders (within 3 separately defined categories) 
- Mistv Smokers, responded last 24 months 

- Competitive who meet Slims criteria (gender, length, age), responded last 24 months 
- Other Competitive Responders , responded last 12 months 

1 YAFs = Competitive, Not Yet Responded, Female, Age = 21-29 . Length = 
100s, 120s or Unknown 

3 ) Other Competitive = Not Yet Responded, Female, Age 30-64, Length = 

100s, 120s or Unknown 

• Selection is guided by response modeling . Segmentation is guided 
by which of 3 Creative Version categories a smoker should receive 
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Versioning Categories & Audience Segmentation Defined 


Club 


Offensive 




Volume Res 


Dec 6*10 


Misty 

Coupon -Oniv Rspdr 
Dec 1-5 


Misty 

New/Switch/Oth Rspd 

All Deciles 

(Age 30+ only) 



Slim? 

fJew/Swttched 

Dec. 6-10 


Other Comoet 


Coupon -Only Rspdr 

Dec 1-7 


Other Comoet 


New, Dec 1-5 
Other Rspd, All Decile 

{Age 30+ only) 





Misty 

Prev Gift Respdr 

AH Deciles 


YAFs 

Age 21-29 Only 

(Smokers included for 12 months only) 


Other Com pet 

Prev Gift Respdr 

All Deciles 


Other PM 1 

Prev Gift Respdr 

All Deciles 


Note 1 : Includes only 0-12 mo. responders 


Prev. Mailed Herd 

New to Db/Recently Switch 

Deciles 1-5 


i Misty & Oth Com pet 

I'M; V: Others 

Not Yet Responded 

i Deciles TBC 
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Audience Recommendation: 1,236,023 Smokers 





'97 Fall V-Wear 
Recommended Audience 

‘97 Spring V-Wear 

Actual Audience 

Club Audience 

661.946 

651.784 

• Slims Smokers 

620,281 

609,639 

- Volume Responders, Deciles 1-5 

403,839 

444,314 

- Volume Responders, Deciles 6-10 

100,416 

69,579 

- New, Decites 1-10; Switched, Deciles 1-5 

93,466 

84,685 

- Other Responders, Deciles 1 -10 

12,560 

11,061 

- Non-Responder Test Cell 

10,000 

- 

• Competitive Gift Responders 

41,665 

52,145 

- Misty Smokers 

2,609 

3,291 

- Other Competitive Smokers 

12,530 

14,238 

- PM Smokers 

16,526 

24,616 

- Competitive Smoker Creative Test 

10,000 

10,000 

Offensive Audience 

476.156 

542.538 

• Misty Smokers 

82,969 

86,727 

- Volume Responders, Deciles 1-5 

40,464 

36,670 

- Trial Generation 

42,505 

50,057 

• Competitive Smokers 

338,617 

380,217 

- Volume Responders, Deciles 1-5 

181,299 

205,115 

- Trial Generation 

147,318 

175,102 

• PM Smokers 

64,570 

75,594 

- Volume Responders, Deciles 1-2 

64,570 

75,594 

Herd Audience 

- Volume Responder, Decites 1-5 

97.921 

6,193 

@ 

Z908SZ£0£ - Trial Generation 

4 91,728 

Database Marketing 
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Virginia Slims Smokers, Age 21-64, Club 




Gift Only 


0-12 13-24 

Months Months 


B1 B2 


RESPONDERS 


Gift and Coupon 


0-12 13-24 

Months Months 


Coupon Only 


0-12 13-24 

Months Months 


D 

E 

F 

NEW 

SWITCHED 

OTHER 

RESPDRS 



Survey, 
Sweeps, etc. 

0-12 

0-12 

0-12 

Months 

Months 

Months 


Deciles 1-5 
Low Coupon Package 
403,839 


Deciles 1-5 

High Coupon Package 
80,217 


27,991 



50,919 


43,659 


Dec 6-10 
High 
Package 
13,249 


13,249 


56,908 


36,558 


Exclude 


21,837 


58,395 


Deciles 

1-10 

High 

Coupon 

Package 

12,560 


12,560 


ALL 

REMAINING 


Dec 1-5 
High Pack 
Test Cell 
10,000 


69,649 


Exclude 


416,034 


485,683 


TOTAL 


111,780 
111,780 
111,780 
111,780 
111,780 


558,900 

111,780 

111,780 

111,780 

111.780 

111.781 


1,117,801 
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Defensive Low Coupon Package 

• $1-Off Carton/4 Packs 

• $2-Off Carton 


Competitive High Coupon Package 

• $1,50-Off Carton/4 Packs 

• $3-Off Carton 
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Misty Smokers, Club & Offensive 


z 



A1 


A2 


B 


B1 


B2 


Cl 


C2 


Decile) 

1 

2 

3 

4 

5 

Subtotal 

6 

7 

8 
9 

10 

Subtotal 


RESPONDERS 


Gift Only 


0-12 

Months 


13-24 

Months 


Gift and Coupon 


0-12 

Months 


13-24 

Months 


Coupon Only 


0-12 

Months 


13-24 

Months 


NEW 


SWITCHED 


Survey, 
[Sweeps, etc. 


0-12 

Months 


0-12 

Months 


OTHER 

RESPDRS 


0-12 

Months 


ALL 

REMAINING 


TOTAL 


Deciles 1-10 
Club Version 
Low Coupon Package 
2,609 


Deciles 1-5 
Low Coupon 
Package 
40,464 


32,272 


8,192 


Exclude 


76 


1,798 


Deciles 1-10 
Misty Coupon Package 
39,160 


Deciles 

1-10 

Misty 

Coupon 

Package 

3,345 


Exclude 


29,640 


Exclude 


42,057 


21,092 

18,689 

19,554 

18,549 

23,169 

101,053 

21,640 

16,121 

11,378 

6,119 

2,838 

58,096 


Total 


275 


311 


1,761 


262 


32,348 


9,990 


14,129 


25,031 


3,345 


71,697 


159,149 
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Competitive Low Coupon Package Misty Trial Coupon Package 

• (2) $1-Off Carton/4 Packs • (2) $2-Off Carton/4 Packs 

• $3-Off Carton • $4-Off Carton 
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Competitive Smokers, Club & Offensive 




B1 I B2 


RESPONDERS 


Gift Only Gift and Coupon 


0-12 13-24 0-12 13-24 

Months Months Months Months 


Deciles 1-10 


Club Version 


Low Coupon Package 


12,530 


Coupon Only 


0-12 13-24 

Months Months 


Deciles 1-5 
Low Coupon 
Package 
191,299 


148,912 42,387 


Exclude 


77| 11,526 


2,192 1,518 .7,977 


843 148,989 53,913 



0-12 

Months 


Deciles 

1-10 

High 

Coupon 

Package 

137,633 


SWITCHED 


0-12 

Months 


Exclude 


140,216 



57,780 


137,633 197,996 


OTHER 

RESPDRS 


Survey, 
Sweeps, etc. 


0-12 

Months 


Dec 1-5 
High 
Package 
9,685 


9,685 


Exclude 


ALL 

REMAINING 



1,600,994 


TOTAL 



996,153 

221,057 
227,360 
224,232 
239,732 
253.341 


2,161,875 


Competitive Low Coupon Package 

• (2) $1-Off Carton/4 Packs 

• $3-Off Carton 


Competitive High (Trial) Coupon Package 
. (2) $1.50-Off Carton/4 Packs 
• $3-Off Carton 
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PM Smokers, Club & Offensive 



Decile 

1 

2 

3 

4 

5 

Subtotal 

6 

7 

8 

g 

10 

Subtotal 


Total 


A1 


A2 


B 


B1 


B2 


Cl 


C2 


RESPONDERS 


Gift Only 


0-12 

Months 


Deciles 

1-10 

Club 

Version 

Low 

Coupon 

Package 

5,010 


13-24 

Months 



Gift and Coupon 


0-12 

Months 


Deciles 

1-10 

Club 

Version 

Low 

Coupon 

Package 

11,516 


13-24 

Months 



Coupon Only 


0-12 

Months 


Dec 1-2 Low 
Package 
64,570 


Exclude 


13-24 

Months 


Exclude 


TOTAL 


66,299 

23,895 

8,814 

4,157 

1.376 

104,541 

325 

21 

0 

0 

0 

346 


5,010 


2,973 


11,516 


1,051 


67,695 


16,642 


104,887 


Competitive Low Coupon Package 

• (2) $1-Off Carton/4 Packs 

• $3-Off Carton 
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Herd Audience 


c 
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Herd Responder Coupon Package 
. B2G1F 

* $1 -Off Carton/3 Packs 

• $3-Off Carton 


Herd Trial Coupon Package 

• B1G1F 

• B2G1F 

• $3-Off Carton 


Source: https://www.industrydocuments.ucsf.edu/docs/glym0004 









































































Including Slims Non-Responders in Mailings 



• 43% (486M) of the Slims population are Non-Responders to Slims 
offers in the last 24 months 

• Whether and how to contact these Non-Responders is a difficult 
issue 

- Past test cells of non-responders have shown they respond at very low rates 
(5% for top 3 deciles of coupon scoring vs 26% for entire audience) 

- We believe many Non-Responders probably no longer smoke Slims and may 
be out of category 

• Loyalty scoring provides new insights but also raises new 
questions as to whether there is a clear cut communication strategy 
for all Non-Responders 
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Loyalty Scoring of Non-Responders 



• All 486M Non-Responders were scored for loyalty for the ‘97 Fall 
V-Wear program and split into four loyalty buckets 


Loyalty 


No. of 

Bucket 

DescriDtion 

Smokers 

0% 

Unlikely to actually smoke Slims 

99M 

1-19% 

Occasional use 

12M 

20-79% 

More than occasional use 

2M 

80+% 

Most frequent brand smoked 

372M 


• This loyalty scoring was cross-tabulated with coupon scoring 
results 


1 * 990853^02 
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Loyalty and Coupon Scoring Cross-Tabulated 



Only one audience segment appears worthwhile fortesting in the 
‘97 Fall V-Wear program, smokers who score responsive to 
coupons and highly loyal 

Additional information will be required to more fully employ Loyalty 
Scoring in future mailings for other Non-Responders 



Slims Non-Responders 

Coupon Decile 

0 

1-19 

20-79 

80* 

Total 

1 

37 

1 

11 

■ 

T3C 

A 

4- 

270 

28 

t 


969 

3 

S37 

108 

56 

■ - ^ 

3,988 

4 

3,743 

383 

233 


18,447 

5 

' • 10.104 

1,313 

472 

■ 

46.105 

Subtotal, Dec 1-6 

15,091 

; 1,833 

772 

51,953 

69,649 

% Non-Responder Population 

'3.1% 

' 0.4% 

0.2% 

. 10.7% 

14,3% 

% Total Slims Population 

1 A” 

0.2% 

0.1% 

' 4 '-' r: ? 

6.3% 

6 

. T4:"'P 

/ try 

r is 

56,196 

72,857 

7 

'.“’•-V/ 

• : t !‘ 

'.ii 

59,905 

79,841 

6 




63,231 

82,635 

0 

. /_•:• 


: . W 

65,437 

84,657 

10 

: .1 17 : 


736 

75,613 

96,044 

Subtotal, Dec 6-1C 

83.7.V. 


’ 1,533 

320,382 

416,034 

% Non-Responder Population 

i7.j% r 

.■ ,2. f ,B 

! 0.3% 

66.0% 

65.7% 

% Total Slims Population 

7.6%; 

: ' 0.9% 

.0.1 

29.0% 

37.6% 

Total 

98,864 

12,159 

2,305 

372,335 

485,683 

% Non-Responder Population 

20.4% 

2.5% 

0.5% 

76.7% 

100.0% 

% Total Slims Population 

8,9% 

1.1% 

0.2% 

33.7% 

43.9% 
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P.O.V., Non-Responder Audience Segments 



486M Non-Responders 


Coupon Scoring 
Deciles 1-5 


Coupon Scoring 
Deciles 6-10 


0 Loyalty 

1-79 Loyaltv 

80+ Lovaltv 


15M 

3% 

Do Not Mail 


3M 

0.5% 

Mailing Status 
TBD 


r (i'lMH!!!j'l 

' 52 M 

11 % : 

Mail: Test Cell 

: r ' 

—► Test Cell 
10M Smokers 





' 

84M 

17% 

Do Not Mail 


12M 

2% 

Do Not Mail 


320M 

66% 

Mailing 
Status TBD 
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Moving Forward 



* We believe smokers who score responsive to coupons and highly 
loyal are a valid mailing audience 

i Smokers who score 0% loyal or low loyal and low coupon 
responsive are not worth investing in mailing. Their scoring and 
response behavior suggests they are out of category or smoke 
another brand 

We need more information on remaining smokers (Highly loyal, less 
responsive to coupons and low loyal, more responsive to coupons) to 
make a decision on if and how to contact them. Consider mailing a 
test sample and concurrently performing telephone research to 

- Validate status as a smoker and as a Slims smoker 

- Gauge reaction and interest in current Slims offers 

- Investigate future offers which might interest them and generate response 
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